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Learning Outcome 
Participants will be able to: 

ÅIdentify the concept and current trends of Cs and Cf 

ÅExplore Cs techniques used increasingly by organizations and 
institutions 

ÅParticipate ongoing projects of Cs and Cf in Libraries and 
Archives 

ÅLearn how to initiate crowdsourcing projects in their respective 
organizations

ÅDevelop leadership and managerial solutions in handling financial 
crunch and engaging users with Cs in their libraries





Crowdsourcing 

üCrowdsourcing is the process of
getting work or funding, usually
online,from acrowdof people.

üObtaining service, ideas, contents,
etc. by soliciting contributionsfrom
anonlinecommunity.

üCrowdsourcingcan apply to a wide
range of activities. It can involve
division of labor for tedious tasks
split to usecrowd-basedoutsourcing.



ÁThetermóCrowdsourcingôwascoinedby
Mr. Jeff HoweandMr. Mark Robinsonin
2006.

ÁóUsersô,alsoknownasthecrowd,submit
solutions which are then owned by the
entity which broadcastthe problemïthe
óCrowdsourcerô.



ñCrowd of Persons 

that are diverse, 

independent and 

decentralized usually 

make better 

judgments or 

decisions than single 

personò. 



üAccording to Howe, ñCrowdsourcing is the act of
outsourcingtasks,traditionally performedby largegroupof
people or community (a "crowd"), through an open
call.ò(Howe,2006).

üñAnonline, distributedproblem solving and production
model that leveragesthe collective intelligence of online
communities for specific purposes set forth by a
crowdsourcing organization- corporate, government, or
volunteerò(Brabham,2013).

Some Definitions of Crowdsourcing 



Cf Definitionsé
ÅThe practice of obtaining needed funding (as for a new

business)by soliciting contributionsfrom a large numberof
people especially from the online community (Merriam-
WebsterDictionary,2017).

ÅThe practiceof funding a projector ventureby raisingmoney
from a largenumberof peoplewho eachcontributea relatively
smallamount,typically via theInternet(EnglishOxford Living
Dictionaries,2017).
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Types of Crowdsourcing 
ÅCrowdcollaboration: This sort considerssuch activities in

which correspondencehappensbetweenpeopleof the group,
while theorganizationwhichstartstheprocedureremainsout.

ÅCrowdstorming: These initiatives are online brainstorming
sessionsor webbasedmeetingsto generatenewideas,in which
thoughtsare proposedand the crowd getsinvolved with their
commentsandvotes.

ÅCrowdcontent: In theseundertakings,the group utilize their
work and knowledgeto makeand createcontentof different
sorts



Types of Crowdsourcing 

CrowdProduction:

Here, the crowd has to
produce content, like
the one that is created
when translating little
text fragments,solving
captchas or tagging
imagesetc.

CrowdSearching:

In this case, the
users have to hunt
availablecontenton
the Internet with
someobjective.

CrowdOpinion :

In this case,the goal is
to hearfrom usersabout
a topic or product. Here
any enrolled client can
audit items and review
products that is yet to
comein marketfor sale,
obtaining information
about their probable
marketreception.

CrowdVoting:

Crowdvoting
occurs when a
website gathers
crowdôsopinions
and judgmentson
a certain topic in
form of votes.



Kinds of Crowdsourcing Systems

ÅExplicit systems:- It refersto approacheswhereusers
arewillingly contributingto createan outputthat is of
commoninterestfor a large numberof persons. It is
worth noting that the concept of explicit
crowdsourcingis fairly similar to the one of referred
oftenasñWisdomof thecrowdò.

ÅImplicit systems:- It refersto approacheswhereusers
do not necessarilyknow that their actionsare being
crowdsourced.



BENEFITS OF 
CROWDSOURCING 

Problems can be explored at comparatively little cost. 

The organization can tap a wider range of talent that 
might be present in its own organization

Turn customers into designers

Large group of unpaid volunteers

Working towards a clear goal

Usually using social engagement strategies



Demerits 

Quality

Intellectual property leakage

No time constraint

Not much control over development or ultimate 
product

Ill -will with own employees

Choosing what to crowd source & what to keep in-
house



Examples of Crowdsourcing 



Indian Rupee symbol



Swachh Bharat Abhiyan
ÅFollowing is the English rendering of the text of Prime 

Minister, Shri Narendra Modi at the launch of Swachh 
Bharat Mission.

ÅñHere,we had called for a logo and an idea
throughcrowdsourcing,askedthepeoplefor a
tagline. Bhai Anant of Maharashtra and
sister Bhagyashri won the contest. It was
right to the point. I cansee,that throughthese
glassesGandhiji is looking andaskingwhether
we have cleaned India or not. ééé.. I
compliment the creator of this logo- Shri
Anant. One tag line has been given by
Bhagyashri- óonestep towards cleanlinessô.
Not a big deal, just a step. For this I
complementBhagyashri.ò



Freelancer.com

ÅFamouscrowdsourcingsite which offers online jobs to freelancersfrom aroundthe
world for everything from design to web development to programming etc.
Companiesor individualspostprojectsfor a setprice,thereafterfreelancersbid on the
jobsandoffer their services.

https://www.freelancer.in/?t=b&utm_expid=294858-511.oKOldrUTRkqgwrFQ1XPOaQ.1&utm_referrer=https://www.google.co.in/


https://99designs.com

ÅA crowdsourcedplatform for all sortsof graphicdesigns,wherebuyerspost
contestsfor anythingfrom logo to websitedesign,anda largepool of designers
submittheirdesignsandbid on theprojectin anopencompetition.

https://99designs.com/


AmazonMechanicalTurk

ÅOne of the most accepted and trendy crowdsourcing sites, useful for
uncomplicatedtaskslike taggingimages,categorizingproducts,etc.

https://www.mturk.com/mturk/welcome


Crowdfunding (Cf)

ÅCF meanstappinga largeisolatedanddispersedaudience,named
asóthecrowdô,for little sumsof moneyto sponsora projector a
venture.

ÅCF is typically empoweredby the social media communication
over the Internet. Crowdfundingis a fresh internet-basedmethod
to raisefundsby poolingsmallamountsof moneyfrom people.

ÅIndividualscancontributeto theideastheybelievein, evenif they
cancontributeonly smallamounts.



Few examples of Crowdfunding: Kickstarter

ÅKickstarter (https://www.kickstarter.com) is an enormous global 
community built around creativity and creative projects.

ÅOver 10 million people, from every continent on earth, have 
backed a Kickstarter project. Kickstarter helps artists, musicians, 
filmmakers, designers, and other creators find the resources and 
support they need to make their ideas a reality. 

ÅTo date, tens of thousands of creative projects ð big and small 
ð have come to life with the support of the Kickstarter 
community.

https://www.kickstarter.com/about?ref=nav
https://www.kickstarter.com/


Kickstarter

https://www.kickstarter.com/about?ref=nav


https://www.kickstarter.com/discover/tags/library
https://www.kickstarter.com/discover/tags/library


Ketto (https://www.ketto.org/)
ÁFounded in 2012 by Kunal Kapoor, Varun Sheth and Zaheer

Adenwala.

ÁMumbai-basedKettosupportsfundraisersin threemaincategories:

ÁCommunity/socialprojects(NGOs/Non-Profits/Charities),

ÁCreativearts(Movies/Music/Theatre/Fashion/Technology)

ÁPersonaldevelopment(Health/Education/Travel).

ÁThey alsoencouragecorporatesto searchfor projectsto supportas
a way of demonstratingCorporateSocialResponsibility,andallow
NGOsto useKettoasane-commercesaleschannel.

https://www.ketto.org/
https://www.ketto.org/




Crowdsourcing and 
Crowdfunding in Librariesé



Why should libraries do it?
ÁAchieving goals the library would never have financial or staff

resourcesto achieveon its own.

ÁAchieving goalsin a muchfastertimeframethanthe library may
beableto achieveif it workedon its own.

ÁBuilding newvirtual communitiesandusergroups.

ÁActively involving andengagingthe communitywith the library
andits otherusersandcollections.

ÁUtilizing theknowledge,expertiseandinterestof thecommunity.

ÁImproving the quality of data/resource(e.g. by text, or catalogue
corrections),resultingin moreaccuratesearching.



Librariesé

ÁAdding value to data (e.g., by addition of comments,tags,
ratings,reviews).

ÁMaking datadiscoverablein different ways for a more diverse
audienceand the answersto difficult questionsby asking and
thenlisteningto thecrowd.

ÁDemonstratingthe value and relevanceof the library in the
communityby thehigh levelof public involvement.

ÁEncouraginga senseof public ownership and responsibility
towardsculturalheritagecollections,throughuserôscontributions
andcollaborations.



Areas where crowdsourcing can be applied in librariesé

ÅCOLLECTION DEVELOPMENT (CD) : Patron-Driven Acquisition is a 
form of crowdsourcing collection development. 
(www.ala.org/alcts/resources/1687/cplpda1)

http://www.ala.org/alcts/resources/1687/cplpda1
http://www.ala.org/alcts/resources/z687/cplpda1
http://www.ala.org/alcts/resources/z687/cplpda1


https://www.libcrowds.com/
https://www.libcrowds.com/




Libcrowd : a CsProject of British Library
https://www.libcrowds.com/

2025VolunteersContributors,133407contributions and 90Projects

https://www.libcrowds.com/








Crowdsourcing in Librariesé

REFERENCE SERVICE:- Crowdsourcingin referenceservicehelps:

ÁOptimizingworkflowsfor improvedreferences

ÁGatheringexpertiseand

ÁNewperspectivesthatarenotavailablein thelibraries



CrowdAsk
ÅCrowdAsk (https://github.com/crowdask0/crowdask) allows users (particularly

undergraduatestudents)to askandansweropenquestions. Userson CrowdAskreceive
researchhelp from not only librarians, but also a community of researcherswith
expertiseandsharedinterests.

https://github.com/crowdask0/crowdask
https://sites.lib.purdue.edu/crowdask/
https://sites.lib.purdue.edu/crowdask/


4crowd (4crowd.com)



Digitization of contenté

ÅConversionof Public Domain books into e-books. The whole
task can be divided into microtasksand many individuals can
work on it implicitly.

ÅBy dividing theworkloadinto individual pages,manyvolunteers
canwork on a bookat thesametime,which significantlyspeeds
up thecreationprocess.



Here are the few examplesé

ÅNewspaperé Newspaperspreservea rich record of the past, and
sincethe adventof digital media,manyinstitutionsacrossthe world
have begun to digitize them and make the digital files publicly
available.

ÅNational Library of Australia: Trove Australian Newspapers
(https://trove.nla.gov.au/newspaper).

ÅLaunchedin 2009, to digitizeAustralianNewspapers.

ÅPublic correct the text generatedby Optical CharacterRecognition
Software.

ÅPer day more than 10,000 pagesof corrections,more than 100
million lines/20 million pagesfrom over 10000newspapersof text
correctedsofar.

https://trove.nla.gov.au/newspaper


Here are the few examplesé
ÅNational Library of Australia : Trove Australian Newspapers

(www.trove.nla.gov.au)

http://www.trove.nla.gov.au/
http://trove.nla.gov.au/
http://trove.nla.gov.au/


Trove ïDigitized Newspaper Collection



California Digital Newspaper Collection

https://cdnc.ucr.edu/cgi-bin/cdnc
https://cdnc.ucr.edu/cgi-bin/cdnc


Digitization of Historical Collection

ÅHistorical Collection:-

Digitization of historicalcontentsmakehistoricartifacts
moreaccessibleïbothby enhancingcatalogrecordsfor
greatereasein searchingandbrowsing,andby engaging
thepublic to interactwith thematerialsin newways.



(www.bbc.co.uk/history/ww2peopleswar)

World War 2 Peoples War, BBC: Creation 

of content

http://www.bbc.co.uk/history/ww2peopleswar


The University of Iowa: DIY History

http://diyhistory.lib.uiowa.edu/
http://diyhistory.lib.uiowa.edu/


Book and 
Record 

Transcription

Volunteers are presented with a 
scanned page image and the 
corresponding OCR text on a single 
web page. This allows the text to be 
easily compared to the image, 
proofread, and sent back to the site. 

A second volunteer is then presented with 
the first volunteer's work and the same 
page image, verifies and corrects the work 
as necessary, and submits it back to the 
site. The book then similarly progresses 
through two formatting rounds using the 
same web interface.



Project Gutenberg: Distributed Proofreaders

https://www.pgdp.net/c/
https://www.pgdp.net/c/


New York Public Library: Whatôs on the 

Menu? Asked users to transcribe historical restaurant menus

(https://menus.nypl.org)

http://menus.nypl.org/
http://menus.nypl.org/
https://menus.nypl.org/


Flickr (www.flickr.com/commons)

ÅIn January2008, the creator of Flickr togetherwith the Library of
Congressstarteda projectcalledñFlickr: TheCommonsòby providing
on Flickr photo images of their collections and allowing users to
identify places,peopleandsituationspresentedin theimages.

http://www.flickr.com/commons
https://www.flickr.com/commons
https://www.flickr.com/commons

