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groups and individuals who counsel students who are in distress. There is also the mentorship programme 

wherein senior students take individual responsibility of freshman students. This not only allows the new 

students to adjust to the IIT-B environment, but also serves as an encouragement to the seniors,” said the faculty 

member.  

Some students confirmed that there were many help groups on the campus to help distressed students identify 

and tide over their problems.  

“Students studying in each year have to undertake some extra-curricular activity. In these activities, apart from 

students there is one or more faculty member involved. If the group leaders fail to resolve the problem of 

distressed students, they are directed to the faculty,” said a final year student.  

Since many students from the second and third year are currently out for internship, a faculty member said that 

hostel wardens had been asked to meet students in their individual hostels and try to identify if any of them is 

undergoing any problem and provide a solution for it.  

 

What’s stopping work at IITs, IIMs and other universities? 

HEADLESS  

Hindustan Times (Mumbai) 

Daily tasks and crucial decisions such as hiring permanent faculty are being put off at top 

educational institutes, due to vacancies in the posts of directors and vice-chancellors 

How important is it for a university to have a head? Not very, going by the fact that 12 out of 40 Central 

Universities (including Karnataka, Himachal Pradesh, Haryana, Bihar, Kashmir, Odisha and Rajasthan) have 

been functioning without vice chancellors (VCs) for almost a year now. The IITs in Ropar, Bhubaneswar and 

Patna were also without directors since June 2014 (the new directors were appointed recently) and the IIMs in 

Lucknow, Kozhikode and Ranchi are being run by officiating directors since 2013.  



Page 4 of 10 

 

THINKSTOCK  

“Officiating directors just hold posts and ensure that administration and academic matters on a day-to-day basis 

don’t suffer. No long-term decisions can be taken. Anything with long- ter m perspective like selection of 

faculty members, setting up of centres of excellence, decisions on academic programmes are typically taken by 

a permanent official,” says Pradipta Banerji, director, IIT Roorkee.  

However, after talking to some of the students at these IITs, it was clear that missing directors affected short-

term decisions too. “Many faculty members do not take classes on time. We tried complaining to the director’s 

office but no one was willing to respond to us as there was no director-in-charge,” says a student, who requested 

anonymity. Another student complained about the poor quality of food, adding, “We are waiting for the new 

director to come in, as the mess in-charge has ignored us, primarily because he is not answerable to authority.”  

“In case of the IIMs, the directors-in-charge usually travel to the campuses they manage for a few days in the 

week. This makes it difficult to handle paperwork. A full-time director is constantly on campus. The situation 

gets worse if it is an older IIM, where, unlike the new IIMs, there is a lot of paperwork, since they also have 

more students and faculty compared to the newer ones,” says an IIM official.  

One can expect top faculty shortage in the newer IITs and IIMs that have been proposed in the Budget. “The 

acting directors can take most decisions, but without regular directors, the decision-making process gets delayed 
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by a few months. Except the IIMs, that are yet to get an official bill, the statutory powers as per the Act of 

Parliament can be used only by regular directors. For instance, any disciplinary action against a faculty member 

or staff can be taken only by the director,” says an MHRD official on conditions of anonymity.  

Absence of VCs means that Central universities are holding back major decisions related to appointment of 

faculty members, curriculum planning, endorsement of research activities and decisions on enhancement of 

infrastructure. “About 150 posts of permanent faculty members are lying vacant in our university as we don’t 

have an official VC,” says S P Singh, the acting VC of Guru Ghasidas Vishwavidyalaya.  

Acting VCs can recruit faculty only on contract, not permanently. “The challenge in such contractual 

recruitments is that it is tough to get good quality qualified teachers. Most well-qualified teachers would prefer 

to go for regular positions instead,” says Darlando Khathing, former vicechancellor, Central University of 

Jharkhand. Research activity is affected too as contractual professors can’t take up research as they have a short 

stint. As a result no new research labs are built and the entire lab facility for teaching suffers, he adds.  

“VCs are also t he chief executives of the institute. How does an organisation run without its chief executive?” 

says R Govinda, vice- chancellor, National University of Educational Planning and Administration, New Delhi.  

Many Central universities also do not have a separate department for taking calls on infrastructural upgrade. 

“We are fighting a massive shortage of departmental buildings of some crucial subjects like mathematics, law, 

political science, economics and journalism,” says professor SP Singh.  

“The tenures of most of these heads ended during the government change and it is a political issue. Therefore, 

we had to appoint officiating heads in the interim,” the MHRD official said.  

IIT-B takes measures to de-stress students 

http://www.asianage.com/mumbai/iit-b-takes-measures-de-stress-students-984 

Authorities at the Indian Institute of Technology, Bombay (IIT-B) are taking all measures to ensure that 

students undergoing stress have an avenue to be counseled rather than taking harsh steps like the one adopted by 

chemical engineering student Jitesh Sharma, who committed suicide on Saturday.  

Speaking about the counselling programme, a faculty member said that there were various ways in which the 

institute was reaching out to the students to help them overcome anxiety and study-related stress. “There are  

http://www.asianage.com/mumbai/iit-b-takes-measures-de-stress-students-984


Page 6 of 10 

 

 



Page 7 of 10 

 



Page 8 of 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 9 of 10 

 

 

 



Page 10 of 10 

 

Use expertise of common man, UGC asks univs 

http://timesofindia.indiatimes.com/city/guwahati/Use-expertise-of-common-man-UGC-asks-

univs/articleshow/47160788.cms 

GUWAHATI: The University Grants Commission (UGC) has urged vice-chancellors of northeastern universities to link 

their institutions with creative and talented people who are currently out of the mainstream academic system to make 

the varsities benefit from their expertise.  

 

In a letter issued to vice-chancellors of various universities of the country, the commission said such a practice has 

become necessary to improve the quality of teaching, training and research in universities.  

 

"It is imperative that the experience of such individuals, who are outside the mainstream academic system, flows into 

our universities. This would enhance, strengthen and improve the quality of teaching, training and research in the 

universities," reads a letter issued to the vice-chancellors by UGC secretary Jaspal S Sandhu.  

 

Sandhu said the current phase of expansion in higher education, mandating huge diversity in programmes, requires that 

faculty resources be augmented by utilizing the services of academics outside the university system. This may include 

reputed scientists, engineers, physicians, advocates, artists and civil servants, both serving and retired.  

 

Academics in the state welcomed the move and said it would enhance the universities' connectivity with the common 

man.  

 

"From the recent initiatives of the UGC, it looks like the commission wants to utilize the university for the benefit of the 

society. In Gauhati University (GU), we keep in touch with former teachers who are experts in their fields. They are 

members of various university committees. We regularly invite intellectuals to participate in the events held at the 

university," said S K Nath, registrar of GU.  

 

The Cotton College State University (CCSU), which has been conducting various extramural courses for students and the 

public, feels encouraged by the UGC's directive, said CCSU VC Dhruba Jyoti Saikia.  

 

"Higher educational institutions must utilize the talents of the people who are outside the university system. Many have 

excelled in their fields with scientific ideas, but cannot be appointed as faculty members in a university. We should take 

their help," he added. 
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